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Decision Summary

Minute
reference

Item

Action

73/17

Matters arising

65/17 Sharon Kemp informed members that a meeting will take place
in August for Local Authorities and CCG Chairs to discuss the work
each organisation is progressing in their respective areas. Sharon
Kemp added that proposals emerging from the meeting will be useful
to feed into the Collaborative Partnership Board (CPB) and a paper
will be brought for members consideration at the meeting in
September 2017.

SK

74/17

National Update

Kevan Taylor suggested that it would be useful to know the impact on
workforce shifts and an agreement that there should be a no banding
approach. Kevan Taylor should approach Ben Chico for information
relating to this matter.

Will Cleary Gray added that the planned engagement meetings will be
part of the wider communications strategy that will be coming to the
Oversight and Assurance Group meeting and the Collaborative
Partnership Board for discussion.

The Chair added that there will also be a report brought to the
Collaborative Partnership Board regarding the rebranding for the ACS
in September.

KT

HS

HS

75/17

ACS Memorandum of Understanding

Sharon Kemp informed members that Local Authorities are meeting
together mid-August 2017 and will therefore provide feedback on the
MOU by mid-September 2017.

The Chair added:
e The MOU was not a legal document, it is a high level

Local Authority
CEO’s




framework allowing us to negotiate with the Centre.

e The MOU will have gone through most governing bodies for ALL
support by the end of July 2017.
e Local authorities will liaise with Will Cleary-Gray outside this
meeting regarding their timeline and a form of words to support | LA CEO’s
the MOU.
e Will Cleary-Gray should draw up a shortened version of this
MOU that could be used by Local Authorities for their meeting | WCG
during August.
e Will Cleary-Gray will bring any issues back to the next Board WCG
meeting.
76/17 Acute Hospital Services Review
Professor Welsh presented to the Collaborative Partnership Board JA
(slides will be circulated after this meeting).
The Chair informed members that:
e Will Cleary-Gray will liaise with Alexandra Norrish to ensure WCG
Chief Executives are contacted regarding discussions that she
needs to progress.
e Will Cleary-Gray and Jackie Pederson will review the process | WCG/JP
regarding Overview and Scrutiny — testing out that in each
place all organisations are included.
e Ensure timescales to approach Healthwatch are brought HS
forward.
e The Acute Hospital Services Review should be an agenda item | WCG
on the providers meeting on 31°% July 2017.
e AOQO’s and CCG’s to consider if they require a similar meeting to | CCG AO’s
the providers meeting that is happening on 31% July 2017.
78/17 Connection and Workforce Framework
Peter Hall added the draft report is out for review and comments and
contributions are welcomed. A report will be brought to Collaborative | PH, TG, BC
Partnership Board members regarding strategic proposals.
80/17 Commissioning Reform and Development of Accountable Care
Partnerships
Idris Griffiths was invited to present the paper on this subject (the JA

presentation will be circulated to members).
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70/17 Welcome and introductions
The Chair welcomed members to the meeting.
71/17 Apologies for absence
The Chair noted apologies for absence.
72/17 Minutes of the previous meeting held 9™ June 2017
The minutes of the previous meeting were agreed as a true record.
73/17 Matters arising

67/16 SCR/STP Health Led IPS Employment Service. The Chair
informed members this was a huge £8m project coming into our
Accountable Care System (ACS). Kevan Taylor informed members
this would be a 3 year funded project which would help people with
mental health and learning disabilities to secure and retain work.
Procurement for the project will be starting soon and will be using the
Sheffield CCG and combined authorities. Health representation
concerning the governance of this project will be via Kevan Taylor and
Jackie Pederson.

65/17 Sharon Kemp informed members that a meeting will take place
in August for Local Authorities and CCG Chairs to discuss the work
each organisation is progressing in their respective areas. Sharon
Kemp added that proposals emerging from the meeting will be useful
to feed into the Collaborative Partnership Board (CPB) and a paper
will be brought for members consideration at the meeting in
September 2017.

SK




All other matters arising would be picked up as part of the agenda.

74/17

National Update
The Chair gave members the following update on national issues
concerning the ACS:

There will be an all day meeting with the Secretary of State on 19"
July 2017 that he will be attending with Will Cleary-Gray. The meeting
will cover discussions on:

e Metrics for measuring the 44 STP’s (national scorecards).
e A capital announcement.
o Development of ACS and National support.

The Chair and Will Cleary-Gray attended a meeting on 13" July 2017
with NHS England and NHS Improvement and had discussions on the
context of the programme with regards to:

e The post-election legal framework.
e Workforce and industrial relations.
¢ Financial discussions.

The Chair added that at the NHS England and NHS Improvement
meeting he conveyed that he envisages this ACS will;

e Have a development phase (1st October 17 to 31* March 17),
a shadow phase (1% April 18 to 31° March 18) and an
operational phase (1% April 2019).

e Focus on the 3 major projects at place level: the Acute Hospital
Services Review, the Commissioning Review and pushing
back office functions all supported by transformation
programme in each place/ACP and across the ACS.

e Progress when it is ready, and therefore, there is the facility in
the MOU to extend the phases if required. It is important that
we are a cohesive organisation.

NHS England and NHS Improvement have agreed the national
scorecards and we want to determine the elements of our local
scorecards e.g. educational attainment, career ladders within our
organisations, addressing health inequality issues.

Kevan Taylor suggested that it would be useful to know the impact on
workforce shifts and an agreement that there should be a no banding
approach. Kevan Taylor should approach Ben Chico for information
relating to this matter.

The Oversight and Assurance Group met on 12" July 2017 and
decided to progress arranging the following meetings in the coming
months:

e Audit Committee Chairs to discuss governance

e Bringing Non Executive and lay members of boards and
governing bodies together to discuss the common agenda of
working together.

e Governors of Foundation Trusts.

e Councillors in local authorities.

e Arranging a conference for 200-300 people (something with a
similar membership of the old Guiding Coalition group) to

KT




ensure membership is up to date on matters.

Suzy Brain England and Helen Stevens will be leading on the last four
meetings identified above. Will Cleary Gray added that the planned
engagement meetings will be part of the wider communications
strategy that will be coming to the Oversight and Assurance Group
meeting and the Collaborative Partnership Board for discussion.

The Chair added that there will also be a report brought to the
Collaborative Partnership Board regarding the rebranding for the ACS
in September.

HS

HS

75/17

ACS Memorandum of Understanding

Will Cleary-Gray updated members on the progress of the
Memorandum of Understanding (MOU). The MOU has been
developed in conjunction with Collaborative Partnership Board
members from March 2017 to June 2017. Feedback has been
incorporated into the MOU and a final document has been circulated
to Collaborative Partnership Board members to obtain support from
their governing bodies and this process should be complete by the
end of July 2017.

The MOU formed part of the assessment of South Yorkshire and
Bassetlaw STP and it was required in order to become an
Accountable Care System.

Sharon Kemp informed members that Local Authorities are meeting
together mid-August 2017 and will therefore provide feedback on the
MOU by mid-September 2017.

The Chair added:

e The MOU was not a legal document, it is a high level
framework allowing us to negotiate with the Centre.

e The MOU will have gone through most governing bodies for
support by the end of July 2017.

e Local authorities will liaise with Will Cleary-Gray outside this
meeting regarding their timeline and a form of words to support
the MOU.

o Will Cleary-Gray should draw up a shortened version of this
MOU that could be used by Local Authorities for their meeting
during August.

e Will Cleary-Gray will bring any issues back to the next Board
meeting.

Local Authority
CEO’s

ALL

LA CEO’s

WCG

WCG

76/17

Acute Hospital Services Review

The Chair welcomed Professor Chris Welsh who is the South
Yorkshire & Bassetlaw Accountable Care System Independent
Director of the Acute Hospital Services Review to the meeting.

Professor Welsh presented to the Collaborative Partnership Board
(slides will be circulated after this meeting).

The presentation provided members with an update of the Review’s
design principles, objectives, working definition of sustainability,
approach and high level programme plan, communications and
engagement strategy, methodology for initial short-listing of services.

Professor Welsh added the following comments:

JA




e The final report is due with the Oversight and Assurance Group
on 28" April 2018 and there is zero time contingency in the
plan to accommodate any delay.

e Drafts will be brought to Collaborative Partnership Board in due
course.

e The number of people involved in this review is significant and
due to time constraints involved conversations may not be in
person therefore technology will be used to assist in the
process.

e The recommendations for one service could be applicable to
others in the region.

o Work will carry on after the review and it could take 5-10 years
to create a cultural change.

e The majority of people requiring hospital care will still receive
their care locally.

Members commented:

e Peter Taylor from the workforce steering group should be
approached for information regarding workforce issues e.g.
reporting on services now and forward look on issues.

e There is a meeting on 31* July at Don Valley House for
Medical Director, Directors and CEQO’s and a viewpoint from
the providers at this meeting could be obtained.

¢ Itis important that Healthwatch is included in the approach to
ensure the community is engaged in the process.

The Chair informed members that:

o Wil Cleary-Gray will liaise with Alexandra Norrish to ensure
Chief Executives are contacted regarding discussions that she
needs to progress.

o Wil Cleary-Gray and Jackie Pederson will review the process
regarding Overview and Scrutiny — testing out that in each
place all organisations are included.

e Ensure timescales to approach Healthwatch are brought
forward.

e The Acute Hospital Services Review should be an agenda item
on the providers meeting on 31 July 2017.

e AO’s and CCG'’s to consider if they require a similar meeting to
the providers meeting that is happening on 31% July 2017.

The Chair thanked professor Chris Welsh for his presentation and his
attendance at this meeting.

WCG

WCG/IP

HS
WCG

CCGAO’s

77/17

Finance Update
Louise Nunn presented the Finance Update paper for July 2017 on
behalf of Jeremy Cook.

Louise asked Collaborative Partnership Board members to note the
following key issues:

e The ACS financial refresh work is ongoing. The new financial
modeling tool was reconciled to the Price Waterhouse Coopers
(PWC) Model and identified understated savings by £6.5m.

e The actions agreed to take forward work on the Hyper Acute
Stroke business case i.e. the project will be managed through
the 3 groups — the finance group, commissioning/contracting
group and the operational group.




e The ACS has been selected as one of six nationally to
participate in the strategic estates planning and implementation
project set up to assist ACS’s develop and implement their
estates strategy. The key actions agreed were to undertake a
prioritisation process, improve utilisation of estate, review
options for the provision of CAMHS tier 4, consider estates
implications for housing developments and surplus estates and
rebuild options across South Yorkshire and Bassetlaw.

Will Cleary-Gray informed members that Yorkshire Ambulance Service
(YAS) had made assumptions regarding flow in the Hyper Acute
Stroke business case. ACS is working through the assumptions with
YAS and these are being flagged to Collaborative Partnership Board
members today as they could have implications on the business case.

The Collaborative Partnership Board noted the contents of the finance
paper presented and thanked Louise Nunn for presenting the finance
report.

78/17

Connection and Workforce Framework
The Chair welcomed Tim Gilpin, Peter Hall and Ben Chico to the
meeting and invited them to give their presentation.

Peter Hall presented the information to the meeting.

Members were very supportive of this work area and noted:

e The impact on primary, community and social care that needs
to be quantified and aligned within the strategy.

¢ The importance of changing behaviours.

e The voluntary sector and unpaid sector and how the people
involved could be engaged. There are 47,000 volunteers in
our area.

e Prevention is also key.

e The horizontal integration with back office functions must be
considered.

Peter Hall added the draft report is out for review and comments and
contributions are welcomed. A report will be brought to Collaborative
Partnership Board members regarding strategic proposals.

The Chair thanked Tim Gilpin, Peter Hall and Ben Chico for their
presentation and attendance at this meeting.

PH, TG, BC

79/17

Development of a Single Accountability Framework
The Chair welcomed Mark Janvier to the meeting and invited him to
present this report on behalf of Alison Knowles.

Mark Janvier identified:

e The developments made on external oversight where SYB
ACS is represented on the national working group to design
the new arrangements.

e The internal assurance arrangements which consisted of two
elements: our operating model and the structure of the
assurance framework.

e That SYB ACS needs to design the operating model and
governance, to support assurance within the system.

e The tiered structure of the assurance framework.




Collaborative Partnership Board members were agreed that it is
essential to get the outcome metrics right.

The Collaborative Partnership Board received the Update on Single
Accountability Framework and noted this is work in progress.

80/17

Commissioning Reform and Development of Accountable Care
Partnerships

Idris Griffiths was invited to present the paper on this subject (the
presentation will be circulated to members).

The Collaborative Partnership Board noted the progress presented on
the emerging model for accountable care in South Yorkshire and
Bassetlaw based on:

e Collaboration rather than competition.

¢ Integration of commissioning and provision, both at ACS and in
local place.

¢ Anintegrated ACS at STP level, underpinned with Accountable
Care Partnerships (ACPs) in place, each with a single
management structure across primary, community, mental
health and acute care and (and possible social care and public
health) ready to take a capitated budget for their population.

Members added:

e That good progress has been made across ‘place’ and it is
good for communities to see a simpler mechanism.

e The voluntary sector/Healthwatch should be included as they
have a wealth of experience that can be utilised.

e There is something for everyone to get everyone around the
table which we can then test, this is a learning environment
and if something is not right we can resolve it.

The Chair thanked Idris Griffiths for presenting this paper that was
also accredited to Chris Edwards, Jackie Pederson, Maddy Ruff and
Lesley Smith.

Collaborative Partnership Board members noted the plans for
commissioning reform and the progress on ACP development in each
of the five places.

JA

81/17

Summary Update to the Collaborative Partnership Board

The SYB ACS Collaborative Partnership Board received and
considered the summary update for the ACS workstreams and will use
this information to inform local discussion.

82/17

Any Other Business

There was no other business brought before the meeting.

83/17

Date and Time of Next Meeting

Members were informed there will be no Collaborative Partnership
Board meeting in August 2017.
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The next meeting will take place on 8" September 2017 at 9.30am to
11.30am in the Boardroom at 722 Prince of Wales Road, Sheffield.
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